Proposal for regional audit in the future:

· Identify the audit leads in each lab/Trust – questionnaire to be distributed
· Establish a regional audit committee
·  representation from each lab or Trust
· should not be limited to scientists and should/could include BMS colleagues
· need a minimum of 12 people but wider support in leading/participating in audit

·  suggest group meets 2/3 times a year either centrally or rotating round participating hospitals

· Consider establishing a link with the Quality Managers group in the West Midlands 
· Show case audit at the Regional Scientific meeting in Spring 2010
·  invite colleagues who intend to submit an audit based poster to Focus to give an oral presentation of their work and/or to display their poster at the meeting

· invite trainees/HSTs who have undertaken audit projects in their base hospital/secondment to present their work

· send a region-wide invitation to all labs for a member of staff (scientist or BMS) to present a locally undertaken audit – done as part of their in-house audit programme,  either orally or as a poster

· consider running this showcase  as competition

· Undertake a new regional audit and a re-audit or 2 new audits to be presented at the summer Scientific meeting in 2010.

· need to identify topics for audit/re-audit 

· consider inviting relevant clinicians if possible
· Identify the relevant clinical groups e.g. West Midlands Paediatric Endocrinology Group and other from adult medicine in order to invite the involvement either with audit directly or with reviewing proposed standards if there will be a clinical impact
